Grand Panama Beach Resort Condominium Owners Association
Approved 2019 Budget

Increase/
(Decrease) Over
2019 2018 2017 2016 2018
Income
Assessments Income $ 1,543,819.68 | $ 1,602,891.28 | $ 1,658,051.86 [ $ 1,511,680.95 | $ (59,071.60)
Reserves Income $ 479,000.00 | $ 226,443.42 | $ 650,297.27 | $  226,443.42 | $  252,556.58
Late Fees/Finance Charges $ 3,500.00 | $ 3,500.00 $ 7,000.00 | $ -
Registration Fee $ 150,000.00 | $ 150.000.00 | $ 130,000.00 | $ 130,000.00 | $ -
Beach Lease $ 35,000.00 | $ 35,000.00 | $ 42,500.00 | $ 42,500.00 | $ -
Total Income $ 2,211,319.68 | $ 2,017.834.70 | $ 2,380.849.13 | $ 1,917,624.37 | $ 193,484.98
Expense
d Accounting/Audit $ 13,500.00 | $ 11,500.00 | $ 14,885.00 | $ 12,485.00 | $ 2,000.00
o Admin Expense/Postage $ 15,021.87 | $ 10,130.00 | § 6,963.03 | § 7.000.00 | $ 4,891.87
d Annual Owner's Meeting $ 300.00 | $ 300.00 | $ 300.00 | $ 300.00 | § -
d Allowance for Bad Debt $ 5,000.00 | $ 10.000.00 | $ 65,393.76 | $ 9.633.53 | $ (5.000.00)
d Depreciation $ 2,380.00 | $ 2.380.00 | 8 2,380.00 | $ 2,380.00 | $ -
d DOT Surety Bond $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ -
d Insurance Exp $ 247,448.59 | $ 259,540.56 | 8 246,540.56 [ $  257,395.82 | § (12,091.97)
d Landscape $ 29,44268 | $ 29,442.68 | $ 29,442.68 | $ 33,000.00 | $ -
d Legal $ 5,000.00 [ $ 5,000.00 | & 5,000.00 [ $ 4,000.00 | $ -
d License/Permits $ 2,439.00 | $ 2,439.00 | $ 2,387.60 | § 2,500.00 | $ -
d Management Fees $ 127,000.00 | $ 123,986.04 | $ 123,986.04 | $  116,868.72 | $ 3.013.96
] Registration Labor $ 35,000.00 | $ 30,000.00 | $ 16,000.00 | $ 32,500.00 | $ 5,000.00
o Pest Control $ 5,772.00 | $ 5,772.00 [ $ 5,772.00 [ $ 8,100.00 | $ -
R & M Building $ 90,000.00 | $ 89,700.00 | $ 93,300.00 | $ 90,000.00 | $ 300.00
d R & M Elevators $ 31,500.00 | $ 66,253.32 | $ 64,214.16 | $ 63,695.92 | $ (34,753.32)
d R & M Equipment $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ -
o R & M Fire System $ 35,000.00 | $ 47,374.36 | $ 47,374.36 | $ 20,140.60 | $ (12,374.36)
d R & M Parking Garage $ 6,500.00 | $ 6,500.00 | $ 5,000.00 | $ 3,000.00 | $ -
o R & M Pool/Spa $ 36,685.82 | $ 26,089.00 | $ 27,000.00 | 33,000.00 | $ 10.596.82
d R& M Fitness Center $ 6,455.20 | $ 6,455.20 | $ 8,448.40 | $ 2,500.00 | $ -
o Refuse $ 63,249.68 | $ 59,187.09 | $ 47,000.00 | $ 54,000.00 | $ 4,062.59
o Salaries and Wages $ 309,775.38 | $ 309,775.38 | $ 304,730.57 | $  299,031.95 | $ -
o Security Exp $ 176,674.50 | $ 176,674.50 | $ 113,406.19 | $ 127,188.28 | $ -
d State Condo Fees $ 1,196.00 | $ 1,196.00 | $ 1,196.00 | $ 1,196.00 | $ -
d Telephone Exp $ 17,294.76 | $ 1779444 | $ 16,266.48 | $ 15,350.40 | $ (499.68)
d Uniforms $ 2,5600.00 | $ 2,500.00 | $ 2,500.00 | $ 3.000.00 [ $ -
d Utility - Cable TV/Internet $ 108,190.44 | $ 115,452.24 | $ 113,463.24 | $ 113,992.80 | $ (7,261.80)
d Utility - Electricity $ 139,764.86 | $ 151,682.00 | $ 152,000.00 | $ 161,998.73 | (11.917.14)
d Utility - Gas $ 17,642.85 | § 17,246.20 | $ 15,430.07 [ $ 16,423.21 [ § 396.65
d Water/Sewer $ 196.086.04 | $ 201,521.26 | $ 194,671.72 | $ 195,000.00 | $ (5.435.22)
Total Expense $ 1,732,319.68 | $ 1,791,391.28 [ § 1,730,551.86 [ $ 1,691,180.95 [ § 60,839.42
Loss Carryforward $ 423,853.85 | $ - $  (423,853.85)
Reserves $ 479,000.00 | $ 226,443.42 | $ 226,443.42 | $ 22644342 [ $ %
Total Reserves $ 479,000.00 | $ 226,443.42 | $ 660,297.27 | $ 226,443.42 | $  (423,853.85)
Total Budget with Reserves [s  2211,31968|s 201783470 [s  2380,849.13 [ § 1,917.624.37 [ §  (363,014.43)]




00000645 B96ISES TS %0000000T  LOTOLE 0F  SwloL
WL $19596  §$|96808  S|TweR  S|WTIL  S|SBTHST §|BTHST S |0LT89  S|GETOIS S [6ETEI  §| %O%0ESO | 96T | #96T | T | ErekenuN
608707 S| €T90ET  § | 0T8T O |6WO6TT §|€EEST S |TGG6EE § [T6%6EE S |OTEI6 S |SGLSHOL §[SELSHOT S| %GLEOLO | 9T | 9T | T | urekenuN
STOBL $|T6E00T S |19768  S|lS6I6  S|SLTT  S|EOEI9T S [E0EI9T S [T8T0L S|IBTWS S [ISTS S| %ISHSO | 6107 | 60T | T | Ve
€9 $[%6%  S|weos S| S[eom  S|eTst S|t S[erl  §|overe  S|overs S| w600 | ST | S6T T | e
0866 §[6L9zr S eosor  S|eTOrT  S[0ST S|€00SE S[E00EE  $|¥9%8  §|89E0T |89E0T S| %0680 | ST | S I Te-NeN
EST S|Ie%6T S 9TOT  S|vSe  S|8TTp  G|EEU0S S[EEL0S  S[9T9ET S[PUSEYT S[#USEYT  §f %600 | e | 6 T e
8988 S|ELOTTT S|Seees  S|LO0TE0T S |eEwdr  §|0LT66T §[TROELTT G [89L8L S|urTse S |ewsogue & %i0ewvT | 0% | 9rT | b il
grosL S|erese  Sfoves.  S|res  S|scoor S [70T8rT S[80wes  §9E9%9 S [#E9e6L S[leSesnE  §| uesnaor | 899 | 6T | b Il
09ols SfoeweL  $|vs009  Sfoowss  Sfstist  ${ce988T $|oeTo0y S [us0s §|ectey §|osswrest S| wwneor | o6l | o1 [ & B
6Utbr S|9Ew9S  S|0SuSh  S|SE9IS  S|THTTT S |te9SHT O [thT6TSE G |€SW6E  §|OvEELy S [Swweostr S weeessr | oSy | EIT | @ I
6ESSE S|006  S|WETLE  S|STT  S[6EL6 G |89BIT S|THTLL0S §[68ETE  §[L99LE $|6S99BSET §| WIBOTL | 9569 | 06 | S Bl
9998 S[oREOrT S|ovete  S|TUTIOT S |eweer  §|LresT $|89TerTT S[e9TiL §|vw0ste §|se0w0te S| w%ieeser | o088 | oz [ ¢ HL
WL S|0LTs6  S|6ves.  S|99Us  S|v990r S| ELelhT §|069I66  §|109%9 S|LrTe6L S|89%%6TE  §f %Sco0T | 9L | 96T | ¢ 9l
009 S|YSTIL  S|wess  S|9LTS9  S|MEWST  §|E0TSRT §[LUTSOL G|Ewish S|OUG9ES S [EOVOLBET [ %08SSHST | ORTLS | TEHT | O L
6T S|9EWOS  S|0SU9p  S|Se9TS  S|THTr  §| 9689 §|L9T8TOL §|€Sv6E S| OvvELy S| e9Ie8sy | %os9roT | SoLuST | SEI'T | 6l oL
[ 1 8100 100 | WON/RUWON 3uAfElo] [EO[[eAudy | WUON  JUAJFIO]  [EOLERUUY |OVINDMd L IN/H SINN40% U3GWAN
‘[enuuy ‘[enuuy dFSEINMO DSTYIOL TS TNA
SoMIsAY SIMIBSAY InoylMm

AININ313 NOWINO) G3LINIT ONY SLNIW313 NOWWO)
NOdN Q3SY8 31NQ3HIS LNINSSISSY




