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GRAND PANAMA BEACH RESORT CONDOMINIUM ASSOCIATION INC

Executive Summary

$5,000,000

FirstService
RESIDENTIAL
TOTAL CASH
Operating $765,615
Other -
Reserves

Security Deposits

November 30, 2025

Total Cash Trend

$3,348,296 $4,000,000 .—/././.\'

Special Assessment - $3,000,000
Total Cash $4,113,911

$2,000,000
OPERATING CASH $1,000,000
Beginning Cash $980,301
Change in Cash ($214,686) JUN JUL AUG SEP OCT NOV
Ending Cash $765,615
Less: Accruals $135,308
Less: Current Accounts -
Payable
Adjusted Operating Cash $630,307
ACCOUNTS RECEIVABLE SUMMARY
Receivable Type Current Over 30 Days Over 60 Days Over 90 Days Balance
AF Attorney Fees - $3,000 - - $3,000
BC Return Check Fees $90 - - - $90
HC House Chgs/Work Ordr - - - $319 $319
Il Interest Income - - - $2,046 $2,046
MI Miscellaneous - - - $300 $300
MM Maintenance Fees $1,654 $7,462 $8,827 $45,521 $63,464
SM Special Assessment ($3,817) $78,624 ($150) - $74,658
UA Annual Storage Fee (5489) (52,112) (512) ($3) (52,616)
TOTAL ($2,561) $86,974 $8,665 $48,182 $141,260

Entity: 7DCY Executive Summary
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RESIDENTIAL

INCOME STATEMENT SUMMARY

GRAND PANAMA BEACH RESORT CONDOMINIUM ASSOCIATION INC

Executive Summary

November 30, 2025

Income Recap

Account Nov Actual Nov Budget  Nov Variance YTD Actual YTD Budget  YTD Variance 2025 Total 2025 Bufig‘et
Budget Remaining

TOTAL REVENUE $309,453 $337,575 (528,122) $4,860,136 $3,713,325 $1,146,811 $4,050,894 $809,242
TOTAL EXPENSES $313,263 $337,288 $24,025 $3,915,727 $3,710,168 (5205,559) $4,047,442 $131,715
NET INCOME/(LOSS) ($3,810) $287 (54,097) $944,409 $3,157 $941,252 $3,452 $940,957
Expense Summary
Account Nov Actual Nov Budget Nov Variance YTD Actual YTD Budget  YTD Variance ZOZSBIg;aeIt zoste:‘l;:fiitg
ADMINISTRATIVE $15,230 $23,845 $8,615 $225,213 $262,295 $37,082 $286,125 $60,912
PROPERTY INSURANCE $72,807 $72,486 (8321) $805,865 $797,346 ($8,519) $869,831 $63,966
UTILITIES $33,225 $38,251 $5,026 $468,387 $420,761 (547,626) $459,014 ($9,373)
CONTRACTS $88,848 $93,702 $4,854 $1,055,257 $1,030,722 ($24,535) $1,124,432 $69,175
OPERATING SALARIES & BENEFITS $21,562 $11,170 (510,392) $184,571 $122,870 (561,701) $134,035 (550,536)
REPAIRS/MAINTENANCE $8,158 $32,784 $24,626 $357,466 $360,624 $3,158 $393,405 $35,939
SPECIAL ASSESSMENT - - - $15,718 - ($15,718) - ($15,718)
RESERVE TRANSFERS $73,433 $65,050 ($8,383) $803,251 $715,550 ($87,701) $780,600 ($22,651)

Entity: 7DCY Executive Summary
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i " GRAND PANAMA BEACH RESORT CONDOMINIUM ASSOCIATION INC
FirstService

RESIDENTIAL Executive Summary
November 30, 2025

CASH SUMMARY

Bank Code/Bank Name Account Description Beginning Balance Increases Decreases Ending Balance
Operating

OPR2 - FIRST CITIZENS BANK OPR  OPERATING CHECKING - FIRST CITIZENS BANK OPR ) ) ) )
CKG CKG

OPR3 - SERVIS1st BANK OPR MM OPERATING MONEY MARKET - SERVIS1st BANK OPR ) ) ) )
- INSURANCE ACCT MM - INSURANCE ACCT

OPR4 - SERVIS1st BANK OPR CK OPERATING CHECKING - SERVIS1st BANK OPR CK - - - -
OPR1 - VALLEY BANK OPR CHG CHECKING PRIMARY OPERATING LOCKBOX - VALLEY

cLIcK BANK OPR CHG CLICK $980,301 $366,353 $581,039 $765,615
CIT1 - CASH IN TRANSIT OPR - CASH IN TRANSIT OPR - - - -
Total Operating $980,301 $366,353 $581,039 $765,615
Reserves

CIT2 - CASH IN TRANSIT RSV - CASH IN TRANSIT RSV - $65,050 $65,050 -
RSV1 - VALLEY BANK MM RSV MONEY MARKET RESERVES - VALLEY BANK MM RSV $3,274,863 $73,433 - $3,348,296
RSV3 - SERVIS1st BANK RSV MM  RESERVES MONEY MARKET - SERVIS1st BANK RSV i i i i

MM
Total Reserves $3,274,863 $138,483 $65,050 $3,348,296
Total Cash $4,255,164 $504,837 $646,089 $4,113,911
Entity: 7DCY Executive Summary
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i " GRAND PANAMA BEACH RESORT CONDOMINIUM ASSOCIATION INC
FirstService

RESIDENTIAL Balance Sheet
As of November 30, 2025

ASSETS

**CURRENT ASSETS

10010 229 Cash-Operating - 229 Valley National 765,615 980,301 (214,686) 765,615 0 765,615
10200 Due (To)/From Reserves (523,051) (523,051) 0 (523,051) 0 (523,051)
10300 Accounts Receivable 100,271 103,298 (3,027) 100,271 0 100,271
10310 Special Assessment Receivable 78,879 116,965 (38,087) 78,879 0 78,879
10390 00 Allowance for Bad Debt - 00 (13,921) (13,921) 0 (13,921) 0 (13,921)
10500 Prepaid Insurance 177,567 250,375 (72,807) 177,567 0 177,567
10549 A/P Clearing 19,553 10,741 8,812 19,553 0 19,553
10550 A/R Clearing (520) (520) 0 (520) 0 (520)
**TOTAL CURRENT ASSETS $604,393 $924,188 ($319,795) $604,393 ] $604,393
**RESTRICTED FUNDS

12010 229a Cash-Reserves - 229a Valley National 3,348,296 3,274,863 73,433 3,348,296 0 3,348,296
12045 Due (To)/From Operating 523,051 523,051 0 523,051 0 523,051
**TOTAL RESTRICTED FUNDS $3,871,347 $3,797,914 $73,433 $3,871,347 ] $3,871,347
**OTHER ASSETS

10800 Unbilled Special Assessment 938,536 938,536 0 938,536 0 938,536
19010 Utility Deposits 9,980 9,980 0 9,980 0 9,980
**TOTAL OTHER ASSETS $948,516 $948,516 ] $948,516 ] $948,516
**FIXED ASSETS

16014 Property and Equipment 2,349,820 2,349,820 0 2,349,820 0 2,349,820
16090 00 Accumulated Depr - 00 (285,718) (285,718) 0 (285,718) 0 (285,718)
Entity: 7DCY Balance Sheet
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i " GRAND PANAMA BEACH RESORT CONDOMINIUM ASSOCIATION INC
FirstService

RESIDENTIAL Balance Sheet
As of November 30, 2025

**TOTAL FIXED ASSETS $2,064,102 $2,064,102 i) $2,064,102 ] $2,064,102
**TOTAL ASSETS $7,488,358 $7,734,719 ($246,362) $7,488,358 $0 $7,488,358
LIABILITIES

**CURRENT LIABILITIES

20000 Accounts Payable 0 313,534 (313,534) 0 0 0
20005 Guest Registration Fees 2,670 2,670 0 2,670 0 2,670
20010 Accrued Expenses 135,308 97,849 37,458 135,308 0 135,308
20100 Prepaid Assessments 33,668 45,313 (11,645) 33,668 0 33,668
20110 Prepaid Special Assessment 4,221 9,503 (5,282) 4,221 0 4,221
20150 Deferred Assessments 5,455 10,910 (5,455) 5,455 0 5,455
20156 00 Prepaid Rent - 00 General 6,250 12,500 (6,250) 6,250 0 6,250
**TOTAL CURRENT LIABILITIES $187,572 $492,279 ($304,707) $187,572 ] $187,572

**OTHER LIABILITIES
24003 Loan Payable 550,597 561,875 (11,278) 550,597 0 550,597

**TOTAL OTHER LIABILITIES $550,597 $561,875 ($11,278) $550,597 $0 $550,597

**SPECIAL ASSESSMENT LIABILITIES

21000 00 S/A Liability-Billed - 00 1,903,692 1,903,692 0 1,903,692 0 1,903,692
21004 S/A Loan Principal Paid (920,848) (920,848) 0 (920,848) 0 (920,848)
2101003 S/A Liability-Spent - 03 Bank Loan Costs (7,467) (7,467) 0 (7,467) 0 (7,467)
**TOTAL SPECIAL ASSESSMENT LIABILITIES $975,377 $975,377 ] $975,377 ] $975,377

**RESERVE LIABILITIES

Entity: 7DCY Balance Sheet
Executed: 12/28/2025 05:07 PM Page 2 of 3
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i " GRAND PANAMA BEACH RESORT CONDOMINIUM ASSOCIATION INC
FirstService

RESIDENTIAL Balance Sheet
As of November 30, 2025

30000 00 Reserves - 00 0 (16,853) 16,853 0 0 0
30000 001 Reserves - 001 Pooled 3,783,646 3,735,449 48,198 3,783,646 0 3,783,646
30080 Reserves - Interest 87,701 79,318 8,383 87,701 0 87,701
**TOTAL RESERVE LIABILITIES $3,871,347 $3,797,914 $73,433 $3,871,347 $0 $3,871,347
**TOTAL LIABILITIES $5,584,893 $5,827,445 ($242,551) $5,584,893 $0 $5,584,893

**MEMBERS EQUITY

38880 Fund Balance (10,367) (10,367) 0 (10,367) 0 (10,367)
38888 Fund Balance - Loan 969,422 969,422 0 969,422 0 969,422
Current Year

Net Income/ 944,409 948,219 (3,810) 944,409 0 944,409
(Loss)

**TOTAL MEMBERS EQUITY $1,903,464 $1,907,274 ($3,810) $1,903,464 S0 $1,903,464
**TOTAL LIABILITIES & EQUITY $7,488,358 $7,734,719 (5246,362) $7,488,358 S0 $7,488,358
Entity: 7DCY Balance Sheet
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s = GRAND PANAMA BEACH RESORT CONDOMINIUM ASSOCIATION INC
FirstService

RESIDENTIAL Income Statement
November 30, 2025

REVENUE
OPERATING REVENUE
40000  Owner Assessments 208,823 208,823 0 0.0% 2,297,048 2,297,053 (5) 0.0% 2,505,874 208,826
40002  Reserve Income 65,050 65,050 0 0.0% 715,550 715,550 0 0.0% 780,600 65,050
40003 Special Assessment 0 0 0 0.0% 938,536 0 938,536 0.0% 0 (938,536)
40004 i’r’:ﬁgéfssessment 0 0 0 0.0% 15,718 0 15,718 0.0% 0 (15,718)
40014  Legal Fee Income 0 0 0 0.0% 4,000 0 4,000 0.0% 0 (4,000)
40025 :f:::med Check 90 0 90 0.0% 410 0 410 0.0% 0 (410)
40055  Vending Machine 0 0 0 0.0% 1,336 0 1,336 0.0% 0 (1,336)
40058  Security Service 12,301 35,417 (23,116) -65.3% 479,302 389,587 89,715 23.0% 425,000 (54,302)
40078  Late Fee Interest 0 0 0 0.0% 6,780 0 6,780 0.0% 0 (6,780)
40080  Operating Interest 0 0 0 0.0% 2,755 0 2,755 0.0% 0 (2,755)
40081  Reserve Interest 8,383 0 8,383 0.0% 87,701 0 87,701 0.0% 0 (87,701)
40090 mg:qtanews 0 0 0 0.0% 16,466 0 16,466 0.0% 0 (16,466)
40093  Capital Contribution 0 0 0 0.0% 150 0 150 0.0% 0 (150)
40115 Administrative Fee 0 0 0 0.0% 1,000 0 1,000 0.0% 0 (1,000)
41000  Rental Income 9,351 14,850 (5,499) -37.0% 212,213 163,350 48,863 29.9% 178,200 (34,013)
41005  Storage Income 5,455 5,935 (480) 8.1% 57,970 65,285 (7,315) 11.2% 71,220 13,250
i
41010 Chj:gfg::;e 0 0 0 0.0% 319 0 319 0.0% 0 (319)
42000 Estoppel Income 0 0 0 0.0% 382 0 382 0.0% 0 (382)
Beach Servi
42010 AN ETCE 0 7,500 (7,500) -100.0% 22,500 82,500 (60,000) 72.7% 90,000 67,500
OPERATING
REVENUE TOTAL: $309,453 $337,575  ($28,122) -8.3% $4,860,136 $3,713,325 $1,146,811 30.9% $4,050,894 ($809,242)
TOTAL REVENUE: $309,453 $337,575  ($28,122) -8.3% $4,860,136 $3,713,325 $1,146,811 30.9% $4,050,894 ($809,242)
EXPENSES
ADMINISTRATIVE
Entity: 7DCY Income Statement

Executed: 12/28/2025 05:07 PM Page 1 of 5 Page 7 of 11



. . GRAND PANAMA BEACH RESORT CONDOMINIUM ASSOCIATION INC
FirstService

RESIDENTIAL Income Statement
November 30, 2025

Accounting Fees -

50008  Tax Prep & Financial 0 833 833 100.0% 8,540 9,163 623 6.8% 10,000 1,460
Audit
50015  Bank Charges 50 0 (50) 0.0% 580 0 (580) 0.0% 0 (580)
50025 §A°a‘?'netr/5upply 0 56 56 100.0% 4,672 616 (4,056) <-100% 674 (3,998)
Legal F
50045 Aesfca)lciaetiecjn Matters 1,740 417 (1,323) <-100% 31,256 4,587 (26,669) <-100% 5,000 (26,256)
50048  Annual Condo Fees 0 100 100 100.0% 0 1,100 1,100 100.0% 1,196 1,196
Li T
50050 P':rer:te xes, 0 0 0 0.0% 0 0 0 0.0% 0 0
50050 IL:'::’;TSEE’;;S 0 38 38 100.0% 0 418 418 100.0% 450 450
50050 ;Efr:ffPZZTfsspa 0 177 177 100.0% 2,125 1,947 (178) 9.1% 2,125 0
50050 ;':fnrlffo:f]’::s 0 54 54 100.0% 1,946 594 (1,352) <-100% 645 (1,301)
50053 gz;‘;‘::ate Annual 0 5 5 100.0% 170 55 (115) <-100% 61 (109)
50055 E/I'::r'gflcci’/s;; r/] . 0 54 54 100.0% 230 594 364 61.3% 650 420
50075  Office Supplies 0 500 500 100.0% 9,310 5,500 (3,810) -69.3% 6,000 (3,310)
50081 ::L'?tggi And 0 181 181 100.0% 1,198 1,991 793 39.8% 2,170 972
50102  Bank Loan Fees 0 5,535 5,535 100.0% 0 60,885 60,885 100.0% 66,415 66,415
50103  Loan Principal/nt. 2,308 5,204 2,896 55.7% 50,066 57,244 7,178 12.5% 62,444 12,378
50105  Property Taxes 0 548 548 100.0% 0 6,028 6,028 100.0% 6,579 6,579
50110 2’)'(';2‘;!2:“”5 0 0 0 0.0% (121) 0 121 0.0% 0 121
50111  Wristbands 0 333 333 100.0% 5,267 3,663 (1,604) 43.8% 4,000 (1,267)
50125  Web Page/Internet 960 308 (652) <-100% 8,353 3,388 (4,965) <-100% 3,700 (4,653)
50126  Parking Expense 0 0 0 0.0% 4,537 0 (4,537) 0.0% 0 (4,537)
50130 g(‘:”te"a“ce Fee 5,514 5,401 (113) 2.1% 60,658 59,411 (1,247) 2.1% 64,807 4,149
50131  Uniforms 0 167 167 100.0% 2,756 1,837 (919) -50.0% 2,000 (756)
51044  Sales & Use Tax 4,658 3,934 (724) -18.4% 33,669 43,274 9,605 22.2% 47,209 13,540
Entity: 7DCY Income Statement
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s = GRAND PANAMA BEACH RESORT CONDOMINIUM ASSOCIATION INC
FirstService

RESIDENTIAL Income Statement
November 30, 2025

ADMINISTRATIVE

$15,230 $23,845 $8,615 36.1% $225213  $262,295 $37,082 14.1% $286,125 $60,912
TOTAL:
PROPERTY INSURANCE
52030  Multiperil Insurance 72,807 72,486 (321) -0.4% 805,865 797,346 (8,519) 1.1% 869,831 63,966
PROPERTY $72,807 $72,486 ($321) -0.4% $805,865  $797,346 ($8,519) -1.1% $869,831 $63,966
INSURANCE TOTAL:
UTILITIES
54050  Electricity 10,744 12,132 1,388 11.4% 140,970 133,452 (7,518) -5.6% 145,590 4,620
54070  Water & Sewer 15,125 15,436 311 2.0% 230,764 169,796 (60,968) -35.9% 185,231 (45,533)
54080  Gas/Fuel Oil 1,221 4,233 3,012 71.2% 39,501 46,563 7,062 15.2% 50,799 11,298
54095  Trash 3,094 6,000 2,906 48.4% 48,583 66,000 17,417 26.4% 72,000 23,417
54100  Telephone 3,041 450 (2,591) <-100% 8,569 4,950 (3,619) 73.1% 5,394 (3,175)
UTILITIES TOTAL: $33,225 $38,251 $5,026 13.1% $468,387  $420,761 ($47,626) -11.3% $459,014 ($9,373)
CONTRACTS
60013  Cable Television 5,293 7,559 2,266 30.0% 80,983 83,149 2,166 2.6% 90,710 9,727
60021  Contracts 0 121 121 100.0% 909 1,331 422 31.7% 1,449 540
60029 EZEZ?;: Labor 30,481 31,294 813 2.6% 355,117 344,234 (10,883) -3.2% 375,534 20,417
60035  Elevator Contract 0 2,442 2,442 100.0% 34,080 26,862 (7,218) -26.9% 29,304 (4,776)
60040  Elevator Inspection 0 167 167 100.0% 0 1,837 1,837 100.0% 2,000 2,000
Fire Extinguish
60050 Ir:;zez:i'gfu's er 0 102 102 100.0% 13,188 1,122 (12,066) <-100% 1,225 (11,963)
Fire Al
60051 | ction 2,140 518 (1,622) <-100% 12,334 5,698 (6,636) <-100% 6,217 (6,117)
60054 ;';:kil’::w:(r:i;s‘ction 0 588 588 100.0% 14,164 6,468 (7,696) <-100% 7,057 (7,107)
60082  Internet Access 7,655 10,448 2,793 26.7% 114626 114,928 302 0.3% 125,382 10,756
60090  Lawn Maintenance 1,368 2,449 581 23.7% 49,104 26,939 (22,165) -82.3% 29,386 (19,718)
61000 SM;\rl‘iii‘:ment 2,887 12,485 9,598 76.9% 103,362 137,335 33,973 24.7% 149,820 46,458
61010  Pest Control 1,151 325 (826) <-100% 5,423 3,575 (1,848) 51.7% 3,900 (1,523)
61045  Security Services 22,032 21,516 (516) 2.4% 231,683 236,676 4,993 2.1% 258,192 26,509
Entity: 7DCY Income Statement
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FirstService

RESIDEMTIAL

GRAND PANAMA BEACH RESORT CONDOMINIUM ASSOCIATION INC
Income Statement

November 30, 2025

Security Services

61045 Equipment 5,543 2,771 (2,772) <-100% 30,484 30,481 (3) 0.0% 33,256 2,772
61052 Balcony Inspection 9,800 625 (9,175) <-100% 9,800 6,875 (2,925) -42.5% 7,500 (2,300)
61053 Walkover Inspection 0 167 167 100.0% 0 1,837 1,837 100.0% 2,000 2,000
61054 Insurance Appraisal 0 125 125 100.0% 0 1,375 1,375 100.0% 1,500 1,500
CONTRACTS TOTAL: $88,848 $93,702 $4,854 5.2% $1,055,257 $1,030,722 ($24,535) -2.4% $1,124,432 $69,175
OPERATING SALARIES & BENEFITS
Salaries
65000 Maintenance 5,962 5,075 (887) -17.5% 40,492 55,825 15,333 27.5% 60,902 20,410
Person
65000 Salaries Manager 7,046 3,307 (3,739) <-100% 73,506 36,377 (37,129) <-100% 39,682 (33,824)
65000 Salaries Overtime 0 600 600 100.0% 7,810 6,600 (1,210) -18.3% 7,200 (610)
65040 Medical Insurance 2,364 0 (2,364) 0.0% 9,456 0 (9,456) 0.0% 0 (9,456)
65058 Bonuses 0 167 167 100.0% 0 1,837 1,837 100.0% 2,000 2,000
65070 Payroll Burden 6,189 2,021 (4,168) <-100% 53,306 22,231 (31,075) <-100% 24,251 (29,055)
OPERATING
SALARIES & $21,562 $11,170 ($10,392) -93.0% $184,571 $122,870 ($61,701) -50.2% $134,035 ($50,536)
BENEFITS TOTAL:
REPAIRS/MAINTENANCE
70025 R&M-Building 0 12,562 12,562 100.0% 147,348 138,182 (9,166) -6.6% 150,750 3,402
70045 R&M-Electrical 0 0 0 0.0% (6,678) 0 6,678 0.0% 0 6,678
70048 R&M Equipment 204 6,417 6,213 96.8% 100,750 70,587 (30,163) -42.7% 77,000 (23,750)
70058 Grounds - Other 0 4,875 4,875 100.0% 2,500 53,625 51,125 95.3% 58,500 56,000
70060 R&M General 2,554 0 (2,554) 0.0% 14,771 0 (14,771) 0.0% 0 (14,771)
70077 Cleaning & Janitorial 0 0 0 0.0% (175) 0 175 0.0% 0 175
70095 Efc')\l/l/_Spa/Fountain 1,200 7,625 6,425 84.3% 67,080 83,875 16,795 20.0% 91,500 24,420
70289 Contingency 4,201 1,305 (2,896) <-100% 31,870 14,355 (17,515) <-100% 15,655 (16,215)
2222‘:;4“:{1"\‘“'\‘ $8,158 $32,784 $24,626 75.1% $357,466 $360,624 $3,158 0.9% $393,405 $35,939
SPECIAL ASSESSMENT
Entity: 7DCY Income Statement
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. . GRAND PANAMA BEACH RESORT CONDOMINIUM ASSOCIATION INC
FirstService

RESIDENTIAL Income Statement
November 30, 2025

Special Assessment

73000 0 0 0 0.0% 15,718 0 (15,718) 0.0% 0 (15,718)
Transfer
SPECIAL
ASSESSMENT $0 $0 $0 0.0% $15,718 $0 ($15,718) 0.0% $0 ($15,718)
TOTAL:
RESERVE TRANSFERS
80000 Eii?;‘ée Transfers 65,050 65,050 0 0.0% 715,550 715,550 0 0.0% 780,600 65,050
80001  Reserve Interest 8,383 0 (8,383) 0.0% 87,701 0 (87,701) 0.0% 0 (87,701)
RESERVE ] ]
TRANSFERS TOTAL: $73,433 $65,050 ($8,383) -12.9% $803,251  $715,550 ($87,701) -12.3% $780,600 ($22,651)
TOTAL EXPENSES: $313,263 $337,288 $24,025 7.1% $3,915,727 $3,710,168 ($205,559) -5.5% $4,047,442 $131,715
xggcoms/ (3,810) 287 ($4,007) <-100% 944,409 3,157 941,252 100% 3,452 (940,957)
Entity: 7DCY Income Statement
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